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BIC/LAD/OIM:BJCAHILL 
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UNCLAS STATE 261004 

E.O. 11652: N/A 
TAGS: EGEN, MX 

SUBJ: INTEGRATION OF ECONOMIC/COMMERCIAL SECTION 
OPERATIONS WITH TRADE CENTER 

REE: MEXICO 9446 

1 . COMMERCE HAS REVIEWED WITH INTEREST THE PLAN DESCRIBED 
REETEL EOR INCREASED INVOLVEMENT OF THE E/C SECTION IN T.C. 
ACTIVITIES AND WELCOMES THIS INITIATIVE. THE NEW WORKING 
RELATIONSHIPS SHOULD LEAD TO MORE EFEICIENT SERVICE TO THE 
U.S. BUSINESS COMMUNITY AND WILL BE PARTICULARLY USEFUL AND 
APPROPRIATE FOR CCP CAMPAIGN MANAGERS. COMMERCE CONTINUES 
TO FEEL, HOWEVER, THAT THE MOST EFEICIENT ARRANGEMENT 
WOULD BE FOR THE E/C SECTION TO BE PHYSICALLY LOCATED 

IN THE T.C. BUILDING. 

2. AS COMMERCE UNDERSTANDS THE PLAN'S INTENT, THE T.C. 
DIRECTOR WILL CONTINUE TO WORK UNDER THE GENERAL SUPER- 
VISION AND POLICY GUIDANCE OF THE COMMERCIAL COUNSELOR. 
COMMERCE ALSO ASSUMES THAT IN MATTERS RELATING DIRECTLY 
UNCLASSIFIED 

UNCLASSIFIED 

PAGE 02 STATE 261004 

TO TRADE CENTERS ACTIVITIES, E/C OFFICERS WILL WORK UNDER 
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THE SUPERVISION AND GUIDANCE OF THE T.C. DIRECTOR. 

3. UNDER THESE GUIDELINES, COMMERCE CONSIDERS THAT THE 
ENVISAGED WORKING RELATIONSHIPS WOULD BE MOST PRODUCTIVE 
AND USEFUL. INGERSOLL 
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